
Value in Healthcare 
the clinician’s role 

Achieving high value for patients must become the 

overarching goal of health care delivery, with value defined 

as the health outcomes achieved per dollar spent. 

What Is Value in Health Care? 

Michael E. Porter, Ph.D. 
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 “there is no more money” 
 Old model  

 Block funding 

 Activity Based Funding 
 State vs Commonwealth 

 Cost of new medicine and machines 



 Compare new graduates with old 

 Starting later 

 Safe hrs/ longer training 

 Feminisation of workforce 

 Very expensive 
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 Life expectancy 

 Math proficiency and literacy 

 Infant mortality 

 Homicides 

 Imprisonment 

 Teenage births 

 Trust 

 Obesity 

 Mental illness, including drug and alcohol addiction 

 Social mobility 
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 Individual patient vs all patients 

 Research 

 How do we make it core business? 

 Evidence based medicine 

 How do we ensure we practice it in a timely 

fashion? 



Solutions 

 Data feedback 

 Training  

 Student 

 Junior, senior? 

 By example 

 Reward 

 Monetary 

 Emphasise primary care 

 Clinical input into purchasing of drugs and 

equipment 

 End of life 

 



challenges 

 Human nature! 

 Public 

 Individual cases 

 Emotional topics 

 Professional 

 4 hr rule 

 PBM 

 income 

 



Final Slide! 

 How do we encourage Medical 

Practitioners to find ways to add value. 

 

 We don’t want to find ways to add value 

ourselves today! 

 


